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The EQ 360  
 
The EQ360 is an assessment instrument that allows a leader to gain insight into their 

levels of emotional and social intelligence, the “star” competencies of highly effective 

people and leaders. 

 

A leader can assess himself/herself, and also receive confidential feedback from their 

“manager”, their peers, their direct reports, “others”, and even family and friends.   

 

An InnerWork executive coach debriefs the assessment with the leader, and helps 

them formulate an action plan for positive change.  The tool is used widely for 

leadership development and leadership coaching in organizations of all kinds, 

including current practice leaders in Partners Healthcare primary care clinics. 

 

The following graphics show the high level components of the key competencies that 
leaders receive a range of powerful feedback on from multiple “raters”.  
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