
Leader Decision-Making within Groups

• Situational!  - Choose right level of  involvement for the situation / decision   

• Some Factors:

• Who should be involved?

• When and how much to involve others?

• Quality of  decision required?

• Acceptance and commitment required?

• Do we need to be time efficient?

• Before you turn over to “group” (G2), is there goal congruence?
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